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FEA# Quality Policy

mEAHZELTICED S,

Quality Policy is determined as follows.

. {FEMZREAL. FMMORXFEEHIFT S,

Ensure reliability and maintain fairness of evaluation.

2. BEOMZEFHDEFICES S IFRREBRXITEDBRGH ORiEEHEN CHET S,
Continually promote the development of a nurturing system for nondestructive testing engineers in Japan's

aerospace sector.

3. IFUREERE MDD ERELUVRELEET S,

Contribute to the spread and development of non-destructive testing technology.

4. I—IVEETFL, RESLUVLTEHEOESERHEHTS,
Compliance with rules and adhere to the philosophy of ethics and impartiality.

L EDAHOT., BRMEFHFBEHARZERRA, NASA0B K UVBEEERDEREH /T 7/=80
ClICRERZaATIVERIET S,

HER. BAMZEFHFRESHBRESRIIRERBRRITEDBTRDHEENREE ICEDHIHDET S,
Based on the above policy, we will establish a quality manual here in order to fulfill the requirements of Rules for Japan
National Aerospace Non-Destructive Testing (NDT) Board, NAS 410, related laws and regulations.

After establishment, the Japan National Aerospace Non-Destructive Testing Board shall endeavor to universally manage

nondestructive testing personnel.
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BAMEFHIFESREES
The Japan National Aerospace NDT Board
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1. BBY Purpose
CORER=ZaTIVET. &¥Za7)V) [FEAMEFHIREFRZSS (LT, NANDTB - Japan) 75
BERERCEIS BMEFHRIHF TOFBIRHEREME (T L. NAS410 ([CED < BERMUHEE Rk 57-0ICF
FRIBEFNTEECONTHRR/ZHDTH Y, BEREEHRTIDICHERAHERRHDTHS, £
oo ARZaTZIITRHOSNSERMEES (X, NANDTB-Japan SE$H S [EgETEELE] OERBEAD
BERREEHETRT S ETHD, AXE(L NANDTB-Japan BEE I =27V Rev. A(FRE30EIH 20 A)ICEST
BDEHDTHD. AXEDOKHANBIAFEBEBETEIHDET S,
This quality manual (hereinafter referred to as "this manual") was prepared by the Japan National Aerospace NDT Board
(NANDTB - Japan) to provide non-destructive testing personnel in aerospace sector in Japan with a qualification based on
NAS 410. It describes the fundamental management involved to implement and describes the policies necessary to ensure
adequate quality. In addition, the qualification used in this manual is to confirm the eligibility for the requirements of
"Qualification Program" specified by NANDTB-Japan. This document replaced NANDTB-Japan Quality Manual Rev.A 20,

September 2018. Japanese description precedes English description in this manual.

2. ERAEEE Scope
FXZaT7IVE TR 1 #E8#8IS] (TR NANDTB - Japan RUEHBICERT 5.
This manual is applied to NANDTB - Japan and the secretariat shown in "Figure 1 Organization Structure".

BAMZEFHIERIEFEREZSES (NANDTB-Japan)
E#5 Secretariat :  (—#t) BAIFBIZFREIRS ISNDI

BE - AR BE - AR
Audit * Approve Audit * Approve
|| CEisaEREE) AQB (ZliskisBa] ATO E
e e e e e e e |
AQB : Authorized Qualifying Body ATO : Approved Training Organization

1 (HEEE
Figure 1 Organization structure



2.1 EFEIEFEMEEE Scope of qualification
NANDTB - Japanld, LUFONDTFEEICD WO\ TOEHEEFTMERET 3.

NANDTB - Japan provides qualification for the following NDT methods.

(1) RBEHRISHER Penetrant Testing
(2) BMSIRESBER Magnetic Particle Testing
(3) EBEEHRISHEER Ultrasonic Testing

2.2 HEYIXXE Compliant Document
HAMZEFHEEREABREZERHRA
Rules for Japan National Aerospace Non-Destructive Testing (NDT) Board

2.3 5|F##& Referenced Specification
NAS 410 : NAS Certification & Qualification of Nondestructive Test Personnel

AC7114/11 : Nadcap AUDIT CRITERIA, TO BE USED ON AUDITS OF NANDTB's

3. HEEMEE Definition of Term
CDREXRZa7IITORENERIZ. LUTICKS,

The definition of terms in this quality manual is as follows.

NAS 410: NAS Certification & Qualification of Nondestructive Test Personnel
ISO/IEC 17024 : Conformity assessment - General requirements for bodies operating certification of persons
EN 4179 : Aerospace series. Qualification and approval of personnel for non-destructive testing

ISO 18490 : Non-destructive Testing. Evaluation of vision acuity of NDT personnel

4. YR A2 M RFT A Management System

4.1 —f&ZEKZEIE General Requirements
RADAYV I RTADERREEEFCLPEREESLWES - HELOTERIAY FORTFAER
BEOLIFOTIRIAY M RTLAER, XEL. R17. #HL. TOEUREBENCKET S,
The operation of the management system establishes, documents, executes and maintains the management system,

including necessary items by regulatory authorities and requirements of regulatory and regulatory management

system, and continually improves its effectiveness.

(1) BAEEFTEEFSICHELBIEL. A2 7IVICHES,

Matters necessary for qualification evaluation work shall be in accordance with this manual.

Q) MRNGERELVEBEZHRICT S5, LEQHMBERVAEEBRSMICTS,

To ensure effective operation and management, clarify required criteria and methods.



Q) ERBLUVEREZETIEICVERERIERICIHATESRLDICTS,

Ensure that information necessary to support operation and monitoring is reliably used.

(4 PEETORROEREZT., AEABSESHETOTEUCERRUOBENSRESERTZ/0IC
VERERDEHET D,
Monitor the necessary processes, if possible analyze and promote planned results and necessary activities to achieve

continuous improvement.

EREO~@ODTOERERETDBICHILAETRIAY M RTFLAEERIZ AT INRUETRAXECEDT
KITLEREET 5,
Operate the management system established to implement the above processes (1) - (4) and specify in this manual and

subordinate documents.

4.2 Z{r Documentation
FIZaTNWEGUIRDAV P RATALETBEIELCDOVTIE, ROBEATIELICKY
BAREICT B,

Matters related to the management system including this manual shall be clarified by documentation within

the following range.

(1) NANDTB - Japanld, IR AV N RTFAICETA2REASHEEAT =27 IVICTBEREICT S,
NANDTB - Japan clarifies the quality policy about the management system in this manual.

(2) NANDTB - Japan[IR RO A Y b AT ATEKRT HDNECDPVELFIBER VR EHEICT S,
NANDTB - Japan clarifies procedures and records that require documentation required by the management

system.

(3) NANDTB -Japan{d R R A2 b RTFADBRICHELESE, HARVFIELT, XB)EEDH B,
NANDTB - Japan establishes the standards, rules and procedures (hereinafter referred to as documents)

necessary for the operation of the management system.

@) ARXZaTNEGURRISAY M RATFAICHET 2XBIIAMHELRY . BRTIESRVEEEFIES
CHRERVFIATESLSICT S,
Documents related to the management system including this manual should be easily accessible and available to related

personnel and regulatory agencies whenever possible.

4.2.1 XEFEE Document management

42.1.1 HIZFE Establishment
ARZaTNEEUEET 2L TOXEEINANDTB-JapanSEIE T 3,
All relevant documents including this manual are established by NANDTB - J apan.



4.2.1.2 BT Issue
AKX a7 IVEEUHEET I L TONERFEANSEMET S,

All related documents including this manual are effective from establishment.

4.2.1.3 t4&T Revision
BICHRESNZNORY. NANDTB -Japan(dR R DAL b X TAICEET XY _a7IVEED
LTOXEDWMANEN. BB, RUVHIRDSBELZ> 72158, NANDTB-Japan ki & R8T 3,
Unless otherwise specified, NANDTB - Japan will revise when partial addition, change and deletion of all

documents including this manual related to the management system are required.

4.2.1.4 &% Distribution
BUEXENERENDLD. Bk, NAREEEDDILLEBICHLESDHOICH L TIEELIC
BRROBHZITD,
In order to distribute the appropriate documents, the distribution destination and the disclosure destination are

determined and periodic notice of the applicable version is given to necessary items.

4.2.1.5 §T#F Revised Code
HGXERVELENEDEREN</I-OHXEICEILTRITFBETLA L. TOMKETRRZEBRIC
LAEXERRXIIEEDERFIEE EDOHIFT S,
In order to prevent the use of invalid documents and obsolete documents, write all the revised codes in the
document and prescribe and maintain the document ledger or other equivalent management procedure with other

clarified revision status.

422 HAEXEDEE Management of External Documents
RADAY PO RATLABRDCDICHERES. BARRUNANDTB - Japanft TR S N /=X &L
FlEZEDRE - EET 5,
Laws and standards necessary for the management system operation and documents prepared outside

NANDTB - Japan shall be archived and managed.

4.22.1 A DFTFTHESR Check of Revision for Specifications
R [CHRIARENTORY . FRERHIREERT 5. FEOTRELE< EHEECIE, LUFOURL
THRT 5,
Unless otherwise specified, the latest revision of specifications shall be applied. Revision of specifications shall be

checked as following URL at least semi-annually.

ASTM International Publications;

http://www.astm.org

International Standards Organization (ISO) Publications;

http://www/iso.org/iso/em/ISOOnline. Frontpage



423

Society SAE International Aerospace Standards (AS's), Aerospace Material Specifications (AMS's), and
Aerospace Recommended Practices (ARP's);

http://www.sae.org

AECMA (Aero Space and Defense Industries Association of Europe - Standardization) Publications;

http://www.asd-stan.org

Aerospace Industries Association (AIA) National Aerospace Standards (NAS's)

http://www.aia-aerospace.org

FCERDETE Management of Records

BIREFHMEEBERDO O ICLERLREBEYICRE - EET 3,

BARARET - MEIEKRBECIVRE - BEBLATNERS VBRIV EICKR U TRNOYES %
BIICEDD &,

Records necessary for operation of qualification evaluation work shall be archived and managed properly.

Records that must be kept and managed according to strict laws and regulatory requirements shall be set separately

for individual documents as necessary.

43 RFEHEDT R A N Fairness Management

NANDTB - Japan(INAS410(CTE > /o BRI FMEREB L EET5/201C TERERIEE L
FEERIERE) & (M L/EBRTH D, NANDTB - Japan$ K OVEHBIINAS4 0D EREEICHE T

FERE RN E AR RURAERM T I D0 L TAPHICEELEES. AFHEELED

EIRE. MBMELEZOMOENICEHELEZIT,

NANDTB - Japan is an independent committee from "AQB" and "ATO" in order to operate the qualification in

accordance with NAS 410. NANDTB - Japan and the Secretariat are responsible for impartiality to activities to

provide NDT personnel qualifications and certification based on the requirements of NAS 410. It is not affected by

commercial, financial or other pressure that impairs fairness.

4.4 ERERMEIEOMIYE, 58, AFM Independence, Reliability, Fairness of Qualification

D

@

NANDTB - JapanF ERIL TREHE] 2FBHL. NANDTB - Japan®D B E B3 7O DER E SO
HMEERS,

NANDTB - Japan chairperson declares "Quality Policy" and aims at thorough understanding and implementation

to fulfill the purpose of NANDTB - Japan.

NANDTB - Japan($ B EBE O RN FEICEHOZEHERTE L. HRRNEBIMET S,

NANDTB - Japan identifies, eliminates or minimizes threats related to the faimess of qualification.



5. BfE L#EFR Responsibilities and Authorities

5.1 NANDTB - JapanD EfE & #EfE NANDTB - Japan's responsibility and authority
NANDTB - Japan($ B8 FHAEE D REN LS TOEREBICE > TIRD AV M AT ADEREIES
WL TOWBIEDEHEBDIHDET SO ICHIR2IEDHESR THIEE L BSESHEELED,
F7-. NANDTB - Japan(d, BA&HEFFMEBEZEET H0IC. TERHERERE] XU MHIEH%E %
BEDLERT S,
NANDTB - Japan has the organization management organization specified in the organization chart of the paragraph 2 so
that the implementation of qualification gains the trust that all parties concerned meet the requirements of the
management system. In addition, NANDTB - Japan will examine and approve the "AQB" and "ATO" in order to operate

the qualification.

52 NANDTB - JapanDEERDEIE L #EPR Responsibility and Authority of NANDTB - Japan chairperson
NANDTB - JapanZ B (3. NANDTB - JapanDiEE ([CBIT R THDEELERE B D,
EHEINSEREFHEEFEEITO DI TO)~G)DEEDL TICTIENLEELERE DD,
NANDTB - Japan chairperson has all responsibility and authority concerning the operation of NANDTB - Japan.
Also, NANDTB - Japan chairperson has comprehensive responsibility and authority for all matters of (1) to (6) below

in order to conduct trusted qualification.

(1) NANDTB - JapanD:EE [CEIT 2 A HDRES LUV FIEDERE
Formulation of policies and procedures on the management of NANDTB - Japan
(2) AHBELVFIEOREEE
Implementation supervision of policies and procedures
(3) NANDTB - JapanD A FHDELE
Supervision of fairness of NANDTB - Japan
(4) BAEEFHMEH DR+ — ARR
Development of schemes for qualification
(5) BIEMRHMEICRIT HRE (IRE. #F. LK. 8/

Decision on qualification (awarding, maintaining, expanding, shrinking)

6. BHEMEFIMRTS Qualification
NANDTB - JapanD 5Ei#& 4 5EMH 235 (271 (T 8 5 & 1 SP4H 48 B (Written practice) [CE D= 543,
The qualification of NANDTB - Japan shall be conducted qualification program (written practice) separately prescribed.

7. BCEZE Self-Audit
B CEE(INANDTB-JapanD;iE & #NadcapF 1 v & U X FACTI4/ 11 DRFERICHEL, EHT 3,

Self-Audit shall be conducted for management operation of NANDTB-Japan in accordance with Nadcap checklist
AC7114/11 latest revision.



l 8. Z2IEALE Corrective Action
UTFREEKYUREEDRELIHS., RELABRUVBRBIERERELC S,

In case of incompatibility due to the following, take corrective measures and measures to prevent recurrence. In addition,

i

(M
@)
®)
4)

nformation on measurement is provided for management review.

HEXBICBITHMBEEDIER Point out problems in daily work
MEREEE TDIEMEIE Points pointed out in internal audit

B H LT Objection

1% Complaint

9. FRHALE Preventive Action

10.

&)

@

FARBEDRFHINEERABLLOBREED S,

FABEICHTDRELBICELEE ST, KFERBETV, HURBSORADILEERS,
FESRALCLBTBEBEREDFHUBOLEEERFIIITML . LELFHULBERE LBEETED
BETE1T D,

Consideration of preventive measures includes the viewpoint of prevention of misconduct.

In addition to corrective measures for nonconformities, horizontal deployment is carried out and prevention of
similarity nonconformity is aimed at beforehand. Consider or evaluate the necessity of preventive measures for

occurrence of incompatibility due to nonconformity cause, determine necessary preventive measures and revise

related documents.

BlOvabt., BFERLIT, FHEDOIRL Inquiries, Objections, Handling of Complaints

NANDTB - JapanE X VEHB IS TROEHDE] . TREBRLIT) . IEE CHWLTE
NANDTB - JapanDEED b & E LD ICERERETORAEMLDABEKXKICHET S,

In response to NANDTB - Japan and the "Inquiries"”, "Objections" and "Complaints" to the Secretariat, we will promptly
confirm facts under the responsibility of NANDTB - Japan and respond fairly.

BRI TS ICBE O B FIERIREANANDTB - Japan RO BEBOEEITIEETAICDONT, XEET
L IITZELUABE, NANDTB -JapanldHBEE B> THET2H, BRLAMESE. BERLYTX
IEBELTEHET S,

NANDTB - Japan will negotiate in good faith, if stakeholders involved in qualification assessment work document in

writing about the work or review actions of NANDTB - Japan and the secretariat, but if it does not settle, objection or

complaint .

NANDTB - Japan (S BZRERERFBLIUTE, NEIHEBFHITEISEMT S,
NANDTB - Japan will notify the results of deliberation to the stakeholders who objected or complained.

10



11. %2 Improvement
mEAEH. ABEERER. T—00H RELESLUFPHUEEELT

REDAY RO RTLDOEMEERERICHET S,
Continuously improve the effectiveness of the management system through quality policy, internal audit results, data

analysis, corrective action and preventive action.

12. {&E Ethics
B TMEERICBARTI22TOEIUTOBBGRE AT T 5,

Everyone involved in the qualification maintains the following job ethics.

(1) BREFMEBE TERENS. RE. PIL. AFEOIUIZERITRD,

Keeping the position of fairness, neutrality, equity, which is required for qualification at all times.

Q) BEREFHEEFCETLSELS. ERIOREEEICHT 2THEEERTT 5.

Strict observance of confidentiality obligation to confidential matters of personnel and employer in the qualification.

(3) EARMEFHEEBOBETHE ONIBROBERFIOEEEZA D,

We responsible the confidentiality and responsibility of the information obtained in the process of qualification.

(4) BEFSBERRE. RIFBRICBOVTHEEL TFOEEEED,

Even after the departure or retiring from the duty, we will continue to take the responsibility.

13. #Z{R¥F The Duty of Confidentiality
(1) NANDTB - JapanB LV EHEBIIRELDETHHREABREZEL) 0 >b. BlCABEIATNS

BMERESBRERS L TRYERD,

NANDTB - Japan and the secretariat deal with the confidential information of the information (including personal

information) held by the committee, except for the information already published.

(2) NANDTB - JapanB X PEHB L, ESCHT2EHE. BRI I2EEDEAICLIRAEA<ESEAL
RRLIEWD, 2120, ZRBICKY IS DBEREEZE BB TE I LE2ERESNABS. FRICkYE
HENEORY I, HZBROBECOVTENICENES[CHOER L LTS,

NANDTB - Japan and the Secretariat will not disclose information on personnel to third parties without written consent
of the relevant personnel. However, if it is required by law to provide these information to a third party, unless

regulated by law, it shall be notified the factors about the provision of these information in advance.

(3) NANDTB -JapanBS KUV EHB I ESLUMNMEE. BBEORINDSOBHMERBIER S L TRUES,

NANDTB - Japan and the secretariat deal with information from non-personnel (objections, complainants) as

confidential information.



(4) NANDTB - Japan B L VEHEBILZLLIRVEER(CT 3 REE2FA L XEOCEEEORBERERY

&>

NANDTB - Japan and the Secretariat will handle confidential information such as documents and records by using

facilities that ensure safe handling.

l 14. ®BED L% L Marginal Indicia
AXEDIBRD S DEEEFROLRMIMKETN—%ETRT,

Revision bars in the left margin indicate where changes were made to the previous revision of this document.

[ 15. SXIERERE Change History

HIESS L8 R—= BETAR
Revision Date Page Revised Detail
A 20, Sep 2018 All - ABREETOUREELDORM
+ Reflected recommendation of internal audit results.
B 22, Jan 2020 All - AMEEBSLUIR A ML Ea—DEILE
- BEEEDEM
+ Abolished internal audit and management review.
* Added Self-Audit.
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